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Town of Hermon
Public Safety Meeting Room
September 21, 2017
Town Council Meeting
7:00 PM
AGENDA

Council Meetings may be viewed live online and are archived after the meeting has taken place — check hermon.net for link.

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION**#*

I CALL TO ORDER BY CHAIRPERSON
IL. PLEDGE OF ALLEGIANCE
III. ROLL CALL

IV. REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE August 10,2017 and August 17,2017
WARRANTS. -SIGN September 21, 2017
RESOLVES. -SIGN

V. NEWS, PRESENTATIONS AND RECOGNITIONS
V1.  PUBLIC ITEMS OR COMMENTS (l/tems Not Already on Agenda)

VII. PUBLIC HEARINGS

VIII. COMMITTEE REPORTS

IX. SCHEDULED AGENDA ITEMS
A. OLD BUSINESS

#1.  Consider purchase of new Public Works truck.
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#2.  Consider bids received for 2002 Public Works truck.
#3.  Open and Review bids received for 6 tax acquired properties.
B. NEW BUSINESS
#4.  Consider appointing MMA voting delegate.,
#5.  Consider scheduling Public Hearing — Morgan Hill Event Center Liquor License

#6.  Consider accepting a new town road — Maple Leaf Lane Extension

C. WORKSHOPS
#7.  Discuss and Develop 2017/2018 Council Goals.
#8.  Discuss School Project — Ledge Discovery
D. OTHER ITEMS (from Table Package)
X. APPOINTMENTS
Xl. MANAGER STATUS REPORT:
XII. FINAL PUBLIC ITEMS OR COMMENT (items Not Already on Agenda)
XIII. COUNCIL ITEMS:
XIV. EXECUTIVE SESSION:
#9.  Executive Session to discuss a Personnel Matter per 1| M.R.S.A. § 405(6)(A).
#10. Executive Session to discuss another Personnel Matter per 1 M.R.S.A. § 405(6)(A).

XV. ADJOURNMENT:

Explanatory note #1: All items in the CONSENT CALENDAR are considered routine and are proposed for adaption by the Town Council with one motion without
DISCUSSION or deliberation. If DISCUSSION on any item is desired, any member of the Council or public may request the removal of an item for it 1o be placed in
the regular agenda prior 1o the motion (o approve the Consent Agenda.

Explanatory Note #2: In the interest of cffect decision-making: At [10:00 p.m., the Chairman shall poll the Council and Town Manager o identify remaining items
which shall be carried forward to the next Regular Mecting.

Explanatory Note #3: A Councilor who fecls the need for the Council excusing hisfer absence will make the request to the Town Manager or the Town Clerk
prior to the meeting.
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Town of Hermon
Public Safety Meeting Room
August 10, 2017
Town Council Meeting
7:00 PM
MINUTES

Council Meetings may be viewed live online and are archived after the meeting has taken place — check hermon.net for link.

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

I. CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

II. PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance.
III. ROLL CALL

Members Present:  Steve Thomas, Doug Sinclair, Jeanne Jacques, John Snyer, Steve Watson, Donna
Ellis and Tim McCluskey

Members Absent: None

Others Present: Town Manager Howard Kroll, Town Clerk Ruth A. Nickerson, School
Superintendant Gary Gonyar, Fire Chief Frank Roma, Senator Geoff Gratwick,
Finance Director Rachel Grass, School Committee Chair Tony Reynolds, Donna
Pulver, Kevin Boudreau and Bill Scott

IV. REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE June 1, 2017, June 14, 2017 and June 22, 2017
WARRANTS., -SIGN August 11, 2017

Councilor Snyer moved to approve the Consent Calendar as presented. Councilor Sinclair
seconded the motion. A Roll Call vote was unanimous in favor of the motion.
The motion carries.
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NEWS, PRESENTATIONS AND RECQOGNITIONS
None

PUBLIC ITEMS OR COMMENTS (Jtems Not Already on Agenda)

Senator Gratwick gave a brief report to the Council, stating that this has been a strange legislative
session. He told how GIS funding will happen, and how this is a pretty big deal for the City of Bangor.
June’s referendum questions have provided plenty of work. Marijuana legalization is very complex.
There will be two more referendum questions this November. Citizens will be asked to vote on a casino
in Southern Maine and to vote on the expansion of MaineCare. The Senator told how disappointed he is
that the Governor vetoed the new texting law; stating that it should be more illegal than it already is. 18
pedestrians were killed in 2016 by texting motorist here in the State of Maine.

Chief Roma introduced Kevin Boudreau to the Council. Kevin is just finishing up his first week of Fire
Academy. Kevin is the new live in at our station. The Fire Chief then echoed the Senator’s statements
regarding the serious effects of distracted driving.

Kevin Boudreau spoke to the Council informing them of his background. He grew up in Westminster,
Mass. He is very familiar with this area having spent summers in Bar Harbor throughout his life. Kevin
told how he grew up watching his dad who is a firefighter. He then stated that he is looking forward to
earning his degree in fire science and becoming a paramedic. In closing, he thanked the Council for
having him here.

Ron Beaulieu, Certified Public Accountant introduced himself to the Council and informed them that
he would be happy to answer any questions regarding the audit bid he submitted.

PUBLIC HEARINGS

None

COMMITTEE REPORTS

None
SCHEDULED AGENDA ITEMS
A. OLD BUSINESS
#1. Discuss — RFP Audit Services for Fiscal Years 2017, 2018 & 2019.

The Town Manager gave a handout to the Councilors that detailed the results of the request for bids
received for Audit Services 2017 — 2019, Bids were received from RKO, RHR Smith and Ron
Beaulieu. The Manager affirmed that most of the firms he contacted did respond. He told how most
CPA firms avoid municipal governments; additionally, the firms contacted responded that they
already have heavy work loads, and if they are going to do municipal auditing, they usually focus on
enterprise accounts, {water, sewer, ect.) The Manager then offered written testimony from
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Superintendant Gonyar regarding the services received in the past from RKO. The Manager
affirmed that with it being August and with only 3 bids received, again, he strongly recommends that
a decision be made. Chair Thomas asked if it is possible to switch partners if the Town stays with
RKO. He told how the current crew has been doing our audit for at least 8 years and fresh eyes
would be good. Manager Kroll recommended that the bid received from RKO be considered based
on our past experience with this firm. He then reminded the Council that Mr. Beaulieu who also
submitted a bid is here this evening. Chair Thomas asked Mr. Beaulieu if he wanted to speak, Mr.
Beaulieu came to the podium, informing the Council that municipal accounting and auditing is very
specialized. He told how his firm could save the Town of Hermon $46,000 over a period of three
years. In response to Chair Thomas, and Vice-Chair Sinclair, Ron reviewed the steps taken when
running an audit. Finance Director Rachel Grass agreed that a fresh set of eyes is a good thing and
explained RKO’s partnership rotation.

Councilor Watson moved to approve FR17-18-08. Councilor Sinclair seconded the motion. A
Roll Call vote resulted in 6 Yeas and 1 Nay. Councilor Jacques vote in opposition.

The motion carries.

*(FR17-18-08 is attached for review,)

. NEW BUSINESS

#2. Consider purchase of a new Gas Compactor.

The Town Manager explained that part of the current Capital Improvement Plan, approved by the
Council includes the purchase of gas compactor for the Public Works Department. 3 bids were
received, the lowest being from Sunbelt Rental. Councilor Sinclair asked why the large price
difference between companies. The Manager told how one company had attached a significant
delivery fee to their bid.

Councilor Jacques moved to approve FR17-18-09. Councilor Ellis seconded the motion. A
Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(FR17-18-09 is attached for review.)

#3. Consider installation of a new street light.

The Manager told how residents have requested a street light be installed at an existing intersection
within a subdivision that currently has zero illumination. He affirmed that there is legitimate need
for a light there, telling how citizen/pedestrian safety is our number one concern and how safe
streets are not too much of an expectation from our citizens. The Council discussed the potential
cost of installing an additional light. The Finance Director affirmed it would add $20 to $30 a
month to our existing bill. Chair Thomas asked if we could table this agenda item, do more
research and wait to make a more informed decision.

Councilor Jacques moved to table agenda item #3. Councilor Watson seconded the motion.
The motion was accepted without doubt.
The motion carries.

Hermon Town Council Minutes
FY 2017-2018
August 10, 2017
Page 3 of 5



N A
Bezmon

C. WORKSHOPS
#4.Review of Sewer Ordinance

The Manager stated that the purpose of this review is to focus on the future impact of the collection
process. We recently mailed out notices regarding the past due sewer bills. We have since been
inundated with customer questions and comments. Some have made payment plans, others have
paid their bill in full; however some of the bills are for a significant sum of money. The Town
Manager affirmed that we need to establish the ability to collect these monies, but at the same time
we need to protect ourselves.

The proposed ordinance, prepared by the Town Attorney, is written more for an actual sewer
department. The Manager stated that a review of the current ordinance should take place again with
consideration for amending it rather than replacing it in entirely. Currently property tax is what
pays to maintain these lines, and per the Town Manager that cannot continue. Several questions
continue to arise as we work out these details. Should we create a Town of Hermon Sewer
Department? Do we contract with Bangor once the current agreement retires? There are currently
250 sewer accounts in Hermon. 60 of those accounts have never been billed. The owners of at least
5 residences have attempted to establish accounts with Bangor unsuccessfully. The Town of
Hermon‘s bill with the City is due in another month. Councilor Thomas noted that only two pages
of the proposed ordinance consider collection and payment procedures. Finance Director Rachel
Grass affirmed that 3 major accounts make up for $80,000 of the current amount Hermon owes
Bangor.

The Council agreed to schedule a public hearing for September 7, 2017.
D. OTHER ITEMS (from Table Package)

Councilor Jacques moved to consider items in the Table Packet. Councilor Snyer seconded
the motion. The motion was accepted without doubt.
The motion carries.

#3. Consider authorizing the purchase of new command vehicle for the Fire Department

Manager Kroll told how the Fire Department was able to collaborate with Penobscot County with
regard to the purchase of a new vehicle. The FD has available to them a 2017 Ford Explorer for the
purchase price of $29,706. While this vehicle has been built to be a pursuit vehicle it has no extra
bells and whistles and will not be used as such.

Councilor Jacques moved to approve FR17-18-11. Councilor Snyer seconded the motion. A
Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-11 is attached for review.)

#6. Consider authorizing the purchase of a new Police Cruiser for the PD
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The purchase of the new Police Cruiser has also been made possible by working with Penobscot
County. It is the same deal as the fire car. The purchase price of $29,706 does not include outfitting
the vehicle for police use.

Councilor Jacques moved to approve FR17-18-12. Councilor Ellis seconded the motion. A
Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(FR17-18-12 is attached for review.)

APPOINTMENTS

None

MANAGER STATUS REPORT:

Congratulations to Josh Berry for obtaining his Licensed Plumbing Inspector Certification.

Congratulations to Michelle Thayer for a successful Summer Sizzler. It was a fabulous family event
and it was so good to see so many people enjoying themselves as a community.

Council Mecting will take place on August 17, 2017 for the purpose of necessary considerations for the
School & Rec Construction Projects. We will be informed of the Guaranteed Maximum Price at this
meeting, and we will hear a presentation from the contractor. I am aware that this is a sensitive subject
in Town as residents all want to see the school project started.

FINAL PUBLIC ITEMS OR COMMENT (ltems Not Already on Agenda)
Chief Roma invited the Council to a cookout at 6:00pm on September 5, 2017.
COUNCIL ITEMS:

Councilor Watson stated the Summer Sizzler was great.

Councilor Sinclair asked if we can please decorate the new light poles for Christmas. He offered that
maybe local businesses would be willing to sponsor a pole.

EXECUTIVE SESSION:

None
ADJOURNMENT:

Councilor Ellis moved to adjourn the meeting at 8:19pm. Councilor Sinclair seconded the motion.
With no objection, Chair Thomas adjourned the meeting.

Respectiully Submitted,

Ruth A. Nickerson, CCM
Town Clerk
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FR17-18-08

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to sign a contract between

Pro and the Town of Hermon for Audit Services
for the Town of Hermon Municipal and School Department for Fiscal Year 2017, Fiscal
Year 2018 and Fiscal Year 2019 for a price of $ 25.0060 __ for Fiscal Year 201 7,
$_25. 350 forFiscal Year2018 and $ e SO0  for Fiscal year 2019.

SIGNED this August 10, 2017 by the Hermon Town Council:

C ) o

Donna Ellis Jeanne Jacques
ohn/Sn.yé 7 Steve Watson
Do Lol e A
Douglaﬁinclair, Sr. Steven Thomas
bt
Timothy McCluskey

..-7 ' \'n
Attest Original: néjth (A ‘_//_q} cedorsean

Motion M_}gigﬂ]_ Yeas (0

Second qSII ﬂ@(fﬂ a Nays / Date_ 5 /0// [7
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FR17-18-09

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed $6,800.00 for
purchasing a new gas compactor. Be it further resolved the cost of the services is to be
paid for from the Public Works Reserve Account (HERM0S).

SIGNED this August 10, 2017 by the Hermon Town Council:

C Ot

Donna Ellis Jeanne Jac esU O
ohn Spyer Steve Watson =~
e %
Dy Lol AL
Douglas @inclair, Sr. Steven Thomas
j—— WMM
Timothy McCluskey

Attest Original: QJQM,A A 74 : T(}&C/Q&f%'}’( :)
/

o
Motion M LLP.S Yeas "}_

Secondé“i S Nays O Date 8’{/ /O/ /7
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FR17-18-11

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed $29,706.00
for purchasing a new Fire Department Command Vehicle. Be it further resolved the cost
of the services is to be paid for from the Fire Department Reserve Account (HERMO0S5).

SIGNED this August 10, 2017 by the Hermon Town Council:

Donna Ellis Jeanne J a@ﬂs O

Steve Watson .

Qi Lo i Z

Douglﬁ'Sinclair: Sr. Stéven Thomas
Timothy McCluskcy
Attest Original: ' fé:{j),'(_’)

l

/—\
Motion . !@3[!@ Yeas

Second Sﬂé[,&r' Nays Date 5'//0//‘7'

Q




£

~Shoin’ gf ~~
llermon

FR17-18-12

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed $29,706.00
for purchasing a new Police Department Cruiser. Be it further resolved the cost of the
services is to be paid for from the Police Department Reserve Account (HERMO1).

SIGNED this August 10, 2017 by the Hermon Town Council:

Donna Ellis Jeanne J acq\ﬁ

= Q;Aﬁr

ohn er Stevc@_’tson

L J/{T/Z )

Douglas/§inclair, Sr. Steven Thomas

I sl laske

Timothy McCluskey

Attest Original: 7@/(}6/(/(' '7{ Q( AL Aéé/ %74 )

Motionsflzg %ﬂl oA/ Yeas "7"
Second E”g A Nays__ &~ Date 8//0//“7‘
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Town of Hermon
Public Safety Meeting Room
August 17, 2017
Town Council Meeting
7:00 PM
MINUTES

Council Meetings may be viewed live online and are archived after the meeling has taken place - check hermon.net for link.

**¥*ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

L. CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

IL. PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance.

III. ROLL CALL

Members Present:  Steve Thomas, Doug Sinclair, Jeanne Jacques, John Snyer, Steve Watson, Donna
Ellis and Tim McCluskey

Members Absent: None

Others Present: Town Manager Howard Kroll, Town Clerk Ruth A. Nickerson, School
Committee Members Teddy Harris, Tony Reynolds and Jesse Keith,
Superintendant Gary Gonyar, Parks & Recreation Director Michelle Thayer,
Economic Development Director Scott Perkins, Sargent Pelletier and Deputy
Mike Paradis, Middle School Principal Micah Grant, Randy Bragg, Lewis
McEacharn, and citizens Patricia Duran, Frank Noyes, Kristen Noyes, Anne
Freeman, Carolyn Ayer and Donna Pulver

IV.  REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

None

V. NEWS, PRESENTATIONS AND RECOGNITIONS

Hermon Town Council Minutes
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Engineer Randy Bragg of Carpenter Associates and Project Manager Lewis McEacharn of Dunbar and
Brawn spoke to the Council regarding the current School Construction Project taking place at the
Patricia A. Duran Elementary School. They offered the opportunity to the Council to view the
drawings of the original school with the educational wing addition. Additionally, a 5,000 square foot
space will be added to the locker room for the new Rec Center. They told how they intend to

improve the overall drainage as well as the traffic patterns at the school. They informed the
Councilors that they intend to start digging next week. The project should be complete before the
2018-2019 school year starts.

Mr. McEachamn told how 12 borings have been conducted and affirmed that the school does not sit on
ledge. However, he anticipates that ledge will be found when they begin the drainage project out front.

A handout detailing the cost of the project was supplied to each Council member. Mr. McEacharn then
reviewed and explained each line item. That detail has been permanently affixed as part of these
minutes.

PUBLIC ITEMS OR COMMENTS ({tems Not Already on Agenda)

None

PUBLIC HEARINGS
None

COMMITTEE REPORTS

None
SCHEDULED AGENDA ITEMS
A. OLD BUSINESS

#1.  Consider Approving Guaranteed Maximum Price for School Construction Project

The Town Manager thanked Randy Bragg and Lewis McEacharn for their update on the
School Construction Project, stating this has been a long process. Manager Kroll stated
that he is ready to recommend that we proceed with this project. He strongly
recommended to the Council that they accept the Guaranteed Maximum Price with the
ledge contingency and including the recommended alternates. This makes for a project
price of $4,820,160.

Superintendant Gonyar spoke regarding the need for this building expansion stating that
there are currently 64 Pre-K students at the high school. Hermon Elementary School
Teacher Carolyn Ayer told the Council of the fresh water leaks in her class room which
can be seen in the ceilings and the walls. She then informed them of the horrible
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condition of the bathrooms at the Elementary School. She invited the Council to the
Elementary School to visit and check out the condition of classrooms currently being
used. School Committee Member Tony Reynolds affirmed that we did leave the roof out
of this year’s budget in hopes that we could include in the current construction project.

The Town Manager affirmed that we are in fact at a crossroads with regard to our actual
infrastructure. He recommended that a realistic analysis take place so that any
weaknesses can be resolved. Our children should not have to endure leaky roofs which
lead to mold and mildew. There are portions of this building that are over 60 years old.
The patches will not hold; we must be proactive not reactive. The deficiencies must be
identified so they can be fixed as we move forward.

Discussion took place regarding the $600,000 being held in reserves for repairs to the
school. School Committee Member Ted Harris encouraged the Council to not feel
overconfident in the dollars being held in reserve. We have at least 1.5 million in
necessary repairs, those funds could be spent very quickly; this is why we do as little as
possible at a time. Councilor Jacques added that she is not sure how poor the restroom
situation is but they are a pretty important facility. Superintendant Gonyar told how the
bathrooms are indeed outdated, the roof leaks, and the ventilation is inadequate, the
heating system is old, parking is unsafe and there is no appropriate student drop off.

The Council discussed the financing for this construction project. In response to Chair
Thomas, Mr. Kroll told how our current debt retires in 2020. We will be looking for
short term funding and then once the prior debt is retired we will look at long term
options. The life safety option chosen for the sprinkler system will also require
additional funds later on.

Councilor Jacques moved to approve R17-18-08. Councilor Sinclair seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R17-18-08 is attached for review.)

Consider Approving Guaranteed Maximum Price for Recreation Construction
Project

The Town Manager told how $900,000 has been approved for this project. However, this
has been a challenging project and we are not quite at a Guaranteed Maximum Price. The
price is still fluctuating and the Manager recommended to the Council that this item be
tabled as we continue to work towards a solid plan and price. He also noted that plans for
the new Rec Center are only 75% complete.

Councilor Sinclair moved to table this agenda item until a price can be guaranteed.
Councilor Jacques seconded the motion. The motion was accepted without doubt.
The motion carries.
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Reconsider tabled request for $445K for site work costs from the July 27, 2017
Council Meeting,

Chair Thomas affirmed that the Guaranteed Maximum Price has been approved and
accepted. He then asked if we still have to approve this $445,000 for site work in
addition to the GMP. Mr. McEacharn said “No,” these dollars have been included in the
GMP and no longer need to be considered separately

Councilor Jacques moved to table this agenda item indefinitely. Councilor Ellis
scconded the motion. The motion was accepted without doubt.
The motion carries.

Consider Authorization of 3™ payment for School Construction Project.

Manager Kroll told how we are responsible for 4 equal payments of $74,450.25 for the
design of the School Construction Project. He asked for authorization to make payment
#3.

Councilor Jacques moved to approve FR17-18-14. Councilor Snyer seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-14 is attached for review.)

Consider Authorization of 3™ payment for Rec Construction Project.

Manager Kroll told how we are responsible for 4 equal payments of $10,171.20 for the
design of the Recreation Construction Project. He asked for authorization to make
payment #3.

Councilor Jacques moved to approve FR17-18-15. Councilor Snyer seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The mation carries.
*(FR17-18-15 is attached for review.)

B. NEW BUSINESS

#6.

Consider Authorization of payment for work complcted on Route #2.

The Town Manager affirmed that the Route #2 project has been ongoing for a significant
amount of time. We had a contract with Plymouth Engineering, and there have been
parts of work that were above and beyond what was originally estimated. These include
but are not limited to: curbing & paving, shoulder reconstruction, access to
Danforth’s/Dunkin Donut’s, additional culvert inlets and a revised design for Tom T’s
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stepped island/sidewalk. They put in far more time than planned and we need to pay this
final bill for that time. This is the last piece of the puzzle allowing us to wrap up this
project and close out the grants.

Councilor Jacques moved to approve FR17-18-16. Councilor Sinclair seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-16 is attached for review.)

Consider Awarding Bog Road Drainage Improvement Bid.

Bids were received from qualified contractors for the Bog Road Drainage Improvement
Project. The Town Manager recommended awarding the project to Alan Dorr
Construction Inc. for the amount of $16,088.00

Councilor Sinclair moved to approve FR17-18-17. Councilor Snyer seconded the
motion. A Reoll Call vote resulted in 6 Yeas in favor of the motion. Councilor
McCluskey abstained.

The motion carries.
*(FR17-18-17 is attached for review.)

Consider Awarding Copper Ridge Drainage Improvement Bid.

Bids were received from qualified contractors for the Copper Ridge Drainage
Improvement Project. The Town Manager recommended awarding the project to Alan
Dorr Construction Inc. for the amount of $6,140.00.

Councilor Snyer moved to approve FR17-18-18. Councilor Jacques seconded the
motion. A Roll Call vote resulted in 6 Yeas in favor of the motion. Councilor
McCluskey abstained from voting,

The motion carries.

*(FR17-18-18 is attached for review.)

Consider Awarding Klatte Road Drainage Improvement Bid.

Bids were received from qualified contractors for the Klatte Road Drainage Improvement
Project. The Town Manager recommended awarding the project to Alan Dorr
Construction Inc. for the amount of $25,784.00. He also affirmed that Eaton Paving will
do the paving.

Councilor Snyer moved to approve FR17-18-19. Councilor Watson seconded the
motion. A Roll Call resulted in 6 Yeas in favor of the motion. Councilor McCluskey
abstained from voting.

The motion carries.
*(FR17-18-19 is attached for review.)
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Consider Awarding Freedom Park Maintenance Improvement Bid.

A bid was received for the Freedom Park Maintenance Improvement Bid. The Town
Manager told how the Industrial Park can be challenging. We plan to do a significant
amount of clean up and ditching in this park. Manager Kroll recommends the bid be
awarded to Sitewerx.

Councilor Snyer moved to approve FR17-18-20. Councilor Jacques seconded the
motion. A Roll Call vote in 6 Yeas in favor of the motion. Councilor McCluskey
abstained from voting,

The motion carries.

*(FR17-18-20 is attached for review.)

Review proposed TIF (Landscape Supply Center)
Consider scheduling a Public Hearing.

Economic Development Director Scott Perkins told how the proposal for a Tax Increment
Financing District for the Landscape Supply Center does not include a return of taxes
paid, but rather the Town will be investing in the required infrastructure of their new
facility located on the Odlin Road. Mr. Perkins read into the record the proposal for
Landscape Supply Center. That reading has been permanently affixed to these minutes.

Councilor Sinclair moved to approve R17-18-10. Councilor Snyer seconded the
motion. The motion was accepted without doubt.

The motion carries.

*(R17-18-10 is attached for review.)

Review proposed TIF (The Shop Inc.)
Consider scheduling a Public Hearing.

Economic and Community Development Director Scott Perkins introduced Frank &
Kristen Noyes to the Town Council. The Noyes’ own The Shop Inc. now located on
Route #2. Mr. Perkins read into the record the proposal for a Tax Increment Finance
District to include The Shop Inc. That reading has permanently affixed to these minutes.

Councilor Jacques moved to approve R17-18-11. Councilor Snyer seconded the
motion. The motion was accepted without doubt.

The motion carries.
*(R17-18-11 is attached for review.)

C. WORKSHOPS

None
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D. OTHER ITEMS (from Table Package)
None
APPOINTMENTS

None

MANAGER STATUS REPORT:

Michelle Thayer has given her resignation. We will miss her. She has been an invaluable part of our
team and a good friend to our citizens for 10 years. With regret 1 accepted her resignation and [ will be
working to replace her.

Cruisers for the Fire Department and the Police Department have been delivered.

FINAL PUBLIC ITEMS OR COMMENT (items Not Already on Agenda)

None

COUNCIL ITEMS:

None

EXECUTIVE SESSION:

None

ADJOURNMENT:

Councilor Jacques moved to adjourn the meeting at 9:05pm. Councilor Ellis seconded the motion.
With no objection, Chair Thomas adjourned the meeting.

Respectfully Submitted,

Ruth A. Nickerson, CCM
Town Clerk
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R17-18-08

Be it resolved by the Hermon Town Council in town council assembled the Town Manager or
his Designee be authorized to sign a contract between Dunbar and Brawn Construction, 223
Hildreth Street North, Bangor and the Town of Hermon agreeing on a Guaranteed Maximum
Price for construction services of the Patricia A. Duran Elementary School for school addition
and renovation of space.

GMP=5_%/ 870 14D .00

SIGNED this August 17, 2017 by the Hermon Town Council:

Qm__ Qo . m,

-

Donna Ellis Jeanne Jachues u

/%/ZW Syyn

Steve Watson

Dosds bl L. J/Z'/

Douglas ﬁnclalr Sr. Steven Thomis
~Z Mplluth,;
Timothy McCluskey
Attest Qriginal: Lf e 6( 2 (7€ {_\U,b A O J)
{

/“}
Motio Yeas ?—
Secondg MR e Nays_ . O — Date_ 3. / Ff"’/ /7




Dunbar & Brawn Construction

223 Hildreth Street North
Bangor, ME 04401

207 847-5789
www.dunbarandbrawn.com

Patricia A. Duran Elementary School
Building Addition & Renovations GMP

August 16, 2017
Dear Howard,
Please find attached our guaranteed maximum price breakdown, list of exclusions and list
of alternates based on 90% drawings and specs prepared by Carpenter Associates dated

3-14-17.

Sincerely,

Lewis McEacham



HERMON ELEMENTARY SCHOOL

Guaranteed Maximum Price

General Conditions

12 Months @ S 21,591

Classroom Addition

Division 1 Site Requirements

Construction waste, testing, temp protection, etc.

Crane/Lifts/Fork Truck
Testing
Moab/De-mob
Temp Fencing
Winter Conditions

Division 2 Demolition & Sitework
Site
Demo
Radon Allowance

Division 3 Concrete
Concrete

Division 4 Masonry
Masonry

Division 5 Metals
Canopy Steel (Based on 20' Entry Design)
Attic Access Ladder
Wing Steel

Division 6 Woods & Plastics
Trusses, Bracing, Clips
Sheathing
Attic Framing
Misc. Roof Framing
LVL Headers

Division 7 Thermal & Moisture Protection
Roofing
Siding
Insudation/Sound Batt

in v W W W

1

1

1 W A e N

60,747
97,517
9,000
6,858
13,400
50,000

668,730
14,876
15,000

121,448
4,504
9,932

128,050
59,487
25,537

3,361
1,204

251,346
32,776
175,659

259,092

237,523

698,606

168,087

3,567

135,884

217,638



Canopy Roofing S
Soffit, Fascia, Etc. 5

Division 8 Doors & Windows

Doors 5
Windows
Alum Storefront/Security Window S

Division @ Finishes
Flooring
ACT Ceiling & Fire Rated GWB Ceiling
Gypsum Wall Board
Paint
Framing

W W n

Division 10 Specialties
Bathroom Specialties 5
Bathroom Partitions 5

Division 11 Equipment
Not Used

Division 12 Furnishings
Casework

Division 13 Special Construction
Not Used

Division 14 Conveying Systems
Not Used

Division 21 Fire Suppression
Sprinkler System

Division 22823 Plumbing / Heating, Ventilation & Air Conditioning
Mechanical/Plumbing

Division 26, 27 & 28 Electrical / Communications / Efectronic Safety & Security
Electrical

49,993
18,022

96,052
60,802
64,750

77,782
140,432
207,519

96,162
194,173

7,965
16,156

527,796

221,604

716,068

24,120

6,284

65,450

530,050

312,700



Exclusions and Clarifications

N O s WM e

10
11
12
13
14
15
16
17

Alternates:
1

2
3
4

D&B contingency S 77,136
Performance & Payment Bond ] 53,281
S 4,254,886
Fee 2.20% 5 93,607
CA Pre-Con 550% S 239,167
D&B Pre-Con $ 2,500
TOTAL ] 4,590,160
24756 SF with Design Fees @ 5 185
24756 SF w/o Design Fees @ S 176
$171,441 allowance for new entry canopy and roof tie-in included in GMP
530,000 allowance for new electrical service included in GMP.
$15,000 allowance for radon system included in GMP
510,000 allowance for landscaping/plantings included in GMP
$50,000 allowance for winter conditions included in GMP
$251,346 allowance for roofing included in GMP
We recommend the town carry a 5% construction contingency. (Approximately
$230,000)
Ledge removal unit pricing:
Open: $235 per Cubic Yard
Trench: $360 per Cubic Yard
Excludes all library furnishings, casework, shelves, circulation desk
Excludes any and alt hazardous material removals
Excludes propane tank and fuel for generator
Assumed owner to furnish power and water supply for contractor use
We exclude Davis Bacon wage rates.
We exclude furnishing and/or installing signage
We exclude installation of owner furnishings
We exclude exact matching of existing architectural finishes
We exclude incidental damage of reused materials or relocated furnishings
We excfude lien waivers for subcontractors or vendor contracts. We also exclude
third tier lien waivers
New standing seam roof, remove existing shingles for the gym S 160,650
Add ceramic tile to all floors s 110,183
Add ceramic tile to corridors only S 18,172
Remove existing pavement, skim, repave large parking lot S 97,580
Total Alternates: 5 386,585




9‘4/‘\
G
Ilermon

FR17-18-14

Be it resolved by the Hermon Town Council in town council assembied the Town Manager or his
Designee be authorized to expend an amount not to exceed $74,450.25 for purchasing engineering
services from Dunbar and Brawn Construction of Bangor for the Elementary School
Addition/Expansion construction project at the Patricia A. Duran Elementary School. Be it further

resolved the cost of the services is to be paid for from the School Capital Reserve Account (HERM21).
INVOICE #3 of project.

SIGNED this August 17, 2017 by the Hermon Town Council:

..

Donna Ellis Jeanne Ja((BEsU U

: Sl )mq

Jghn Sn Steve Watson >
4 '
Dougl;ﬁSinclair, Sr. Steven Thomas
/Z/ / / /AZ@L&
Timothy McCluskey

Attest Original: { (_’v; ad ﬁ__’)d W é,( I’f(/"l/()

I /

Motiongj,ggi_[_m Yeas .7—

Second Snup C Nays__ — & Date K’/ / 7‘/, 1T

A
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Be it resolved by the Hermon Town Council in town council assembled the Town Manager or his
Designee be authorized to expend an amount not to exceed $1 0,171.20 for purchasing engineering
services from Dunbar and Brawn Construction of Bangor for the Recreation Department’s construction
project at the Patricia A. Duran Elementary School. Be it further resolved the cost of the services is to be
paid for from the Recreation Department Reserve Account (HERMO09). INVOICE #3 of project.

SIGNED this August 17, 2017 by the Hermon Town Council;

(D & v D%

Donna Ellis Jeanne J a%u =S U
us\J

UL e A

J)afm Snye-r/ 4 Steve-Watson
Douglaﬂéinclair, Sr. Steven Thomas

=

Timothy McCluskey

*

Attest Original: ‘ibf ggﬂ; f Z‘ ? ;’:H‘ [,a,af QU‘VL)

/

)

Motion m:(fl,m,sz Yeas s

Second I’\IJw(‘ Nays —12 Date Kll/:,"//’:}
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Be it resolved by the Hermon Town Council in town council assembled the Town Manager or

his Designee be authorized to expend an amount not to exceed $ 14 5§).23  outofthe TIF
Revenue Account to pay Plymouth Engineering for Route 2 work completed outside of the
contract.

SIGNED this August 17, 2017 by the Hermon Town Council:

Ot /N
Donna Ellis Jeanne\Jaefdes O’— _

{ _—
ohn Sn — Steve"Watson
4 / %
N
oy Mao\_ g [ L
Doug@ Sthclair, Sr. Steven Thomas

Y/@%A/m

Timothy McCluskey -~

+

Attest Original: /Qﬁ/xv('){‘ ] fquué LA )

/.\
Motion QL) (LY Yeas T
Second: }jl[)lf Jﬂ :] i Nays_~—¢>— Date 8’/]?’//7
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Be it resolved by the Hermon Town Council in town council assembled the 'own Manager or
his Designee be authorized to expend an amount not to exceed $ }'éO ¥ — for purchasing
services to repair drainage problems on the Bog Road.

Be it further resolved the cost of the services is to be paid for from the Highway Reserve
Account (HERMO06).

SIGNED this August 17, 2017 by the Hermon Town Council:

O Qo (m/

Donna Ellis Jeanne J a@cs U !

- [~
ohn Sn 4 Steve Watson /

e LB ,/./[/’Z

Douglas S@:lair, Sr. Steven Thomas

Abhsdtz g7
Timothy McCluskey

Attest Original: A f_-é;f( J(O{' 71}/{ 0 ép _f’S‘({h’)

/

Motions\ '}\le L Yeas / ‘ﬁ

SecondSﬂ’\U{ﬂ.r Nays__—E— Date_& ,/ [ Tl/ rr
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FR17-18-18

Be it resolved by the Hermon Town Council in town council assembled the Town Manager or
his Designee be authorized to expend an amount not to exceed $ (2 . /40  for purchasing
services to repair drainage problems on Copper Ridge.

Be it further resolved the cost of the services is to be paid for from the Highway Reserve
Account (HERMO06).

SIGNED this August 17, 2017 by the Hermon Town Council:

Q0. (X D—

Donna Ellis Jeanne JW& U

ohn Spwer o = Steve%so;f /
— F

Doug]ﬁ Sinclair, Sr. Steven Thomas
fWﬁQﬁ 10
Timothy McCluskey
Attest Original: e f‘f:‘__,("j"[ﬁgf_ﬂ At rsrma )

Motiong ]L|£j ' Yeas [ﬁ
Second/)! i 'Q‘ [ ng Nays e Date (’Q/ / 7// a
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FR17-18-19

Be it resolved by the Hermon Town Council in town council assembled the Town Manager or
his Designee be authorized to expend an amount not to exceed $ J5, 7¥Y. ®  for purchasing
services to repair drainage problems on the Klatte Road.

Be it further resolved the cost of the services is to be paid for from the Highway Reserve
Account (HERMO06).

SIGNED this August 17, 2017 by the Hermon Town Council:

(Yo

Donna Ellis Jeanne J a@s ~ U/
f
7z ‘jﬁ;'
owr( 7 Steve Watson ~ —
-
Qawq Mc«, '
Douglaﬁinclair, Sr. Steven Thomas
Adbhsdaain
Timothy McCluskey

Attest Original: ‘ﬁgﬁ:ﬁv(ﬂr {b’f L&V?{Cﬂ’t)

[
G
Motion__{N\1 ,lQ P Yeas (¢
Second M 2}2'2{2}{] Nays___ € Date K’/ /:1“7/ [F
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FR17-18-20

Be it resolved by the Hermon Town Council in town council assembled the Town Manager or
his Designee be authorized to expend an amount not to exceed $°3 3 150 Y for purchasing
services to perform maintenance in Freedom Park. Be it further resolved the cost of the

services is to be paid for from the Economic Development Reserve Account (HERM16).

SIGNED this August 17,2017 by the Hermon Town Council:

O oo (}7\/\

Donna Ellis Jeanne Jgcqpes
T %Jﬁ >

hn Sn Steve Watson

DouglﬁSmclalr Sr Steven Thomas

ABS‘(H ITa)

Timothy McCluskey

Attest Original: @1”{&’/‘4 -@ f‘,ﬂﬂ,uf so1_J

Motion g"\b!.@ - Yeas (e

Second f\)ﬂﬂ Q“MA Nays | Date 6‘/ [T I/ (+
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R17-18-10

Be it resolved by the Hermon Town Council in Town Council assembled the authorization to schedule a

public hearing to consider a Tax Increment Financing Project for Landscape Supply Center on Map 8
Lot 32 on Thursday, September 21, 2017.

SIGNED this August 17, 2017 by the Hermon Town Council:

G0 @/

bt , (Al

Steve‘Watson

L e A

inclair, Sr. Steven Thomas

SL Mot fsles

Timothy McCluskey

Attest Original: 7@(‘{/__ (9’{‘@# ('.‘é,(_’,f Sz 3

I

Motiongﬂr},‘m LN Yeas Ef ‘EE Qi ’t
Second L} Nays ; 9(’[[&_@
\ ) : 1&3

Date 5,///—7 /ﬁ_
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R17-18-11

Be it resolved by the Hermon Town Council in Town Council assembled the authorization to schedule a
public hearing to consider a Tax Increment Financing Project for The Shop, Inc. on Map 28 Lot 51 on
Thursday, September 21, 2017.

SIGNED this August 17, 2017 by the Hermon Town Council:

Donna Ellis Jeanne Jacques ™
o QA—H%
Johin Sny Steve-Watson
/ Z
Ofmﬂ& M ) — -[
Doug]ﬁ Sinclair, Sr. Steven Thomas
Timothy McCluskey

Attest Original; \( 14 C[(v,( ')<{ ( deeboes 907/('\_/1

Motion (ﬂ}(igg;p[ Py Yeas EEGEE" { gt
Second :;ﬂ'! F r Nays_teéﬁw Date 53//7’//7
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The Shop, Inc.




MEMORANDUM

To: Members of the Hermon Town Council
From: Howard Kroll, Town Manager

Re: 21 September 2017 Town Council Meeting
Date: 15 September 2017

#1. Comnsider - Authorizing Town Manager to purchase a 2017 Western
Star Truck from Daigle & Houghton of Hermon for $155,000 financed over
2 years.

Staff is seeking Town Council authorization to spend $155,000.00 from the
Public Works Capital Reserve Account (HERMO8) toward the purchase of a
2017 Western Star Truck from Daigle & Houghton of Hermon.

Town Manager and Public Works Foreman obtained bids from various
companies on purchasing a truck (both used and old) to replace the 2002 truck
the Town purchased in 2012.

A committee of 3 Town Councilors and a local contractor reviewed the quotes
and concluded that purchasing a used truck was not cost effective, buying an
unknown liability, would cost significant funds to maintain a used truck, and
would put the town in the same position it is currently in.

Town Manager has obtained quotes for financing and has included it in a
separate spreadsheet. He feels that with the proceeds approved at the 2017
Annual Town Meeting, current balance in the reserve account and future
appropriations to the account would be a better solution to purchasing a new
vehicle versus used.

Financial plan includes purchasing the truck at $155,000.
Place a down payment of $55,000 down on truck.

Take the difference ($45,000) between the $100,000 that was authorized at
Town Meeting and keep it in the reserve account.



Finance a 2 (two) year bond for $100,000 @ 1.5% with the first payment due in
November 2018 (FY19) and the second and last payment due in November
2019 (FY20).

Total interest costs would be roughly $2,800.

Annual payments of $51,500 each.

Town Manager recommends authorization.

#2 Consider accepting the public sale of the 2002 Public Works Truck,

Staff was tasked with placing a public sealed bid for the 2002 Public Works
Truck that we are replacing. [ recommend we review the bid and determine if it
is in our best interests to accept.

Town Manager recommends accepting the bid.

#3. Open and Review bids received for 6 tax acquired properties.

Staff put a bid out for tax acquired properties and will open them on 20
September 2017 and determine if the bids are enough to cover expenses the
town incurred during the lien and foreclosure process as well as within the
parameters of the foreclosure policy.

Town Manager recommends reviewing bids and accepting those that are
beneficial for the Town.

#4. Consider appointing MMA voting delegate.

Staff recommends you appoint Howard Kroll as the Town of Hermon’s voting
delegate and Scott Perkins as the Alternate.

#5.  Consider scheduling Public Hearing — Morgan Hill Event Center

Liquor License

Staff request to hold a public hearing in October to consider the approval of the Morgan Hill
Event Center Liquor License.



Town Manager recommends approval.,

#6. Consider accepting a new town road - Maple Leaf Lane Extension

Staff is recommending the Town Council approve the new town road- Maple
Leaf Lane Extension. Maple Leaf Lane is off of Wing Road, distance is less than
a tenth of a mile and has a cul-du-sac at the end. There will be five new homes
constructed in the future.

Town Manager recommends approval.

#7. Discussion FY2018 Goals

Town Council and Manager will review the FY2017 goals and discuss potential
FY2018 Goals. Town Manager will provide a list of goals to consider.

#8. School Project- Ledge Discovery

Town Manager has asked Lewis McAcharn of Dunbar and Brawn to discuss the
recent discovery of ledge at the Hermon Elementary School. Lewis will provide
options on ledge removal so there is little to no impact to the delivery of
education and what the cost will be for this change to the guaranteed
maximum price.
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2002 International 7400 Plow Truck

The Town of Hermon is accepting sealed bids for the sale of a 2002 International 7400, 6 wheeled dump
truck with dt530 diesel motor, 9 speed fuller with 11 foot one way dust pan plow and 9 foot wing both
right hand. The vehicle is running and working with 143,015 miles. The truck will be sold as is, where is,
with no warranty expressed. Truck is available for viewing at the Hermon Town Office and is
immediately available for title transfer. Minimum bid is $8,700. Bids shall be sealed and clearly marked
“Bid for 2002 International 7400 Truck” and can be mailed to: Town of Hermon, P.O. 6300, Hermon, ME
04402 or dropped off at the Hermon Town Office which is located at 333 Billings Road, Hermon, ME.
Bids must be received no later than 5:00pm, September 6, 2017. The Town Council will award a bid at
the September 7, 2017 Town Council meeting. The Town of Hermon reserves the right to accept or
reject any and all bids. For more information or schedule a viewing, please contact Ralph Shaw, Public
Works Supervisor at 207-570-6494 Monday - Friday 6:30am — 3:00pm.






